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Key Findings



Key Messages

• Total pipeline ~$92b

• Funded project activity 
increased to $57b (52% 
increase)

• Total pipeline could see a 
peak of ~$23b spend in 
26/27 

• Rapidly approaching 
levels of work only seen 
during the 2011-15 
resources & energy boom
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Major Projects Outlook
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Major Projects Outlook
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Sector Analysis
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Regional Analysis
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Key Challenges



Industry Challenges

1. Capacity: Sustaining and growing capacity
2. Capability: Developing appropriate 

capability, skills and technology adoption
3. Costs: Managing risks from cost escalation
4. Productivity: Reversing the trend and 

delivering VFM
5. Funding security
6. Approvals and procurement timeframes



Competing Investment 
Programs



Capacity & Capability



Resources Competition



Capability
• Different skill sets are required for the work going forward

• Civil resources to deliver roads and rail- this remains the predominant skill 
set

• Mechanical engineering & fabrication requirements will increase (energy & 
resources & electricity)

• Electrical resources for “energy transition”
• Mineral processing and manufacturing

• General project management and engineering (more efficient use 
too)

• Supply chain (quarries, concrete, steel, aluminium, other metals)
• Construction techniques (modularisation, pre-fabrication, 

automation, etc)



Cost Escalation
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Productivity
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Productivity & Industrial 
Relations

Potential Impact 
of BPIC



Opportunities & 
Recommendations



Opportunities

• Adoption of greater technology and innovation including:
• Innovative construction techniques
• Sustainable construction techniques and solutions

•  Program-level partnering
• Training and upskilling
• New material supply
• Funding security through co-investment
• Collaborative procurement and delivery:

• Understanding and management of risk
• Strengthening of local industry
• Embedding innovative solutions



Recommendations
• Increasing supply:

• Housing
• Materials and supply chain
• Labour and skills
• Plant and equipment

• Funding:
• Co investment 
• Asset recycling
• Private sector financing and operations

• Boosting productivity:
• Collaborative procurement and contracting 
• Digital engineering and technology (AI, automation, digital models and support 

systems)
• Use of alternative approaches and materials 
• IR frameworks that work and don’t inhibit delivery





The Olympics



Rationale for the Games

Regional Connectivity:
Using the deadline of a 2032 Games to accelerate 
critical transport infrastructure for the region's 
growth.

Job Creation:
Delivering a cost-effective Games to boost job 
creation and economic growth for south-east and 
Queensland.

Global Destination:
An opportunity to position SEQ as a global 
destination for tourism, trade and investment.



Regional growth sparks 
significant increases in daily 
demand
(2031/2041 daily trips)

Corridor 2031 Forecast 2041 Forecast
Bruce Highway Over Capacity Over Capacity

Ipswich Motorway Under Stress Over Capacity

Centenary Motorway Over Capacity Over Capacity

South Pine Road Over Capacity Over Capacity

Old Cleveland Road Over Capacity Over Capacity

Pacific Motorway Over Capacity Over Capacity

Mt Lindesay Highway Over Capacity Over Capacity

Transport Challenge 

Source: SEQ Council of Mayors



53 mins to 
Maroochydore

45 mins to GC 
Airport

21 mins to 
Ipswich

52 mins to 
Toowoomba

// Fast regional 
connectivity to 
get people out 
of cars and onto 
public transport 

Faster Rail as part of the 
Games

Source: SEQ Council of Mayors



QMCA’s Olympics Paper

• Opportunity for a lasting legacy
• Learnings from other Olympic 

cities
• Proposed Infrastructure
• Timing & Delivery Approaches
• Supply Chain
• Resources
• Sustainability & ESG



Learnings from Other Cities

• Successful Olympic cites have a few key things in common:
• Independent authority to coordinate and oversee the planning, delivery and 

operations
• Program management approach 
• Investing in key infrastructure that supports longer term economic growth 

(particularly public transport)
• Deep engagement with industry 
• Collaborative delivery models



Prioritising the 
Infrastructure
1. Sustainable transport

2. Fills a known existing gap

3. Perceived public 
acceptance 

4. Legacy benefit

5. Games time contribution



Infrastructure Timeline



Where are we?





Questions



Scott Smith
Chief Executive Officer 
Council of Mayors (SEQ)



Council of Mayors 
(SEQ)

47



Council of Mayors (SEQ)

• Established 2005 to represent and 
advance the collective strategic 
interests of SEQ representing 1 in 7 
people 

• Company owned by 11 SEQ Councils, 
Board of Directors consist of Mayors of 
each Council

• Most successful regional advocacy body 
in Australia

• Explore emerging ideas and global best-
practice, and deliver outcomes at scale 
which enhance the prosperity of SEQ

• Led key projects including SEQ City 
Deal and Brisbane Olympic and 
Paralympic feasibility. Demonstrated the benefits of thinking big, 

being bold and delivering beyond business-as-
usual outcomes for SEQ Councils and 

communities. 48



SEQ’s Strategic Growth Challenge

49



Unprecedented Growth 
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Key 
Opportunities 
for Brisbane 
2032
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Benefits 2032 can 
deliver

52



Using the deadline of a 2032 Games to 
accelerate critical transport and digital 
infrastructure for the region's growth.

Regional Connectivity

Delivering a cost-effective Games to 
boost job creation and economic growth 
for south-east and Queensland.

Job Creation

An opportunity to position SEQ as a 
global destination for tourism, trade 
and investment. 

Global Identity

Why We Pursued the Games

53



75% of residents 
believe the Games can 
accelerate transport 

infrastructure in 
SEQ.

72% of residents are likely 
to support a Games bid 

on the basis that it 
delivers transport 

infrastructure.

Public Support for a 2032 Olympic Games

54



55



A South East Queensland 
Games that delivers benefits 
for Queensland and Australia 

Sydney

Melbourne

Townsville

Cairns

South East 
Queensland 
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• The proposed master plan 
framework for the Games was 
carefully aligned with the long-
term planning objectives of the 
SEQ region with respect to:
• Transport and mobility infrastructure and 

systems
• Housing
• Sporting venues and facilities
• Urban regeneration opportunities

A legacy-led Master Plan for SEQ

57



2019 Feasibility Study (2032 SEQ Olympic and Paralympic 
Games Feasibility Study) 

2019 Master Plan was designed to accelerate 
legacy and support government investment in the 
region’s growth needs.

Significant venue audit
• Assessed all existing and planned venues/sites 

across SEQ – informed by strong consultation
• Considered technical, operating requirements 

and long-term legacy needs
• Legacy alignment opportunities

2019 Indicative regional master plan
• Balanced master plan spread and travel 

implications (achieving a 19-min average travel 
time)

• Aligned with regional growth planning policy 
i.e. SEQ Regional Plan supporting transport 
required to support growth – including a no-
car Games.

• Integrated New Norms & Agenda 2020 
principles

58



Awarding the Games 

• Brisbane 2032 Games was announced in July 2021 with a record-breaking lead time. 
• Prioritising legacy projects to make South East Queensland faster, more liveable and more affordable for 

Brisbane 2032 and beyond. 
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Elevate 2042
Outcomes for the Region

• Brisbane 2032 Mobility and Public 
Transport Strategy 

• Resilient Rivers South East Queensland 
• SEQ Waste Management Plan 
• SEQ Preventative Health Initiative 

• Brisbane 2032 Olympic and Paralympic Games Legacy 
Strategy 

• Creating lasting legacies for communities beyond the 2032 
Games

• Inclusion of CoMSEQ priorities including Resilient Rivers, 
SEQ Waste Management Plan and Preventative Health 
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We have a critical window for regional planning that 
will shape our region for the future. 
2032 provides an opportunity to align policy and investment horizons across government and industry.

SEQ Infrastructure 
Supplement (SEQIS)
Released in 2023

SEQ City Deal 
Implementation Plan 
Released in 2023

ShapingSEQ
Released in 2023

SEQ Regional Transport 
Plan review

Due in 202461



Significant rationale behind the need for a 
new way of working and investing in SEQ



SEQ City Deal 
• Launched $1.8b SEQ City Deal Implementation Plan with 

Australian and Queensland Government in July 2023.

• Significant work is underway to operationalise and 
implement 29 projects.



Collective plan for growth
An aligned regional investment plan across all levels of government and 
industry creating reliability, consistency and a framework for partnership 
and investment.

Strategic benefits of a City Deal
Long term vision
Moving from numerous short term funding arrangements to committed 
multi-year funding packages (Foundation Deal 5 years - $1.8b).

Smart Region
Strengthen governance and leverage opportunities to stimulate 
economic growth in SEQ. 



An opportunity to direct regional resources to 
reflect regional priorities



SEQ Waste Management Plan
Achievements for the Region

• Secured dedicated investment in the 
$1.1b Jobs and Recycling Fund

• $151m for GROW FOGO Program in QLD 
(green bins, bin lids, education) - 
significant funding for individual Councils

• Investigating Residual Waste solutions
• Organics processing roadmap – industry 

opportunity
• Funding Sunshine Coast and Logan MRF’s
• Education and Behaviour Change 

program

• Collaborative Plan launched in November 2022
• Aims to divert more than 1 million tonnes of waste from 

landfill each year by 2030.
• The Plan charts the trajectory for resource recovery over 

the next decade and outlines an evidence-based approach 
for strategic, regional investment.

• Used the Plan to negotiate State funding for 
implementation with standalone governance supported by 
CoMSEQ. 
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Resilient Rivers South East Queensland 
Achievements for the Region

• Launched collaborative Strategy on 1 
December 2023 with Minister Linard in 
partnership with Queensland 
Government

• Supports long-term framework for 
expansion and increased government 
and private investment 

• Highlighted in ShapingSEQ and Elevate 
2042

• SEQ City Deal: $40m investment over 5 
years

• Strong focus on local employment

• Partnership between Council of Mayors (SEQ), Queensland 
Government, water utilities, key regional waterways and 
catchment organisations and the community 

• Established following 2011 and 2013 floods
• Coordinated catchment management can protect and 

improve the health and resilience of SEQ’s catchments, 
waterways and the internationally significate Moreton Bay

• Deliver more through collaboration, cooperation and 
coordination together than working alone
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Advanced Air Mobility (AAM)
• Emerging sector $2 trillion global industry by 2040, $66b to 

Australian Economy
• By 2045 the AAM Industry is expected to have created over 

4,600 new permanent jobs across the SEQ region
• Driver for major investment in infrastructure and advances in 

technology.
• Boost SEQ’s international profile for global innovation and 

investment
• By 2031 demand for transport is projected to increase by 

30%

Nov 2023 
World First SEQ 
AAM Workshop 
with industry, 

regulators and 
Councils

Feb 2023

 Launched SEQ 
Economic 

Opportunities 
Paper 

Feb 2023 
Tour of 

Manufacturing 
and test facilities 
in North America

July 2022 
MOU Signed with 

WISK

68



Collaboration and Investment Partnerships
State and Federal 

Government 
Local Government 

New Corporate Partners

Strategic investment partnerships





Henry Friend
Managing Director
OneSolomons



Lunch & Networking

Reconvene 1:10pm



The Raconteur
Mark Wallace,
Principal, Econisis

Panel Discussion

Kaylee Clark
Clark’s Logan City Bus 
Service

Henry Tuttiett
Brisbane Airport 
Corporation

Craig Addley
Walker Corporation

Ben Renwick
SeaLink (SEQ)

Aki Sihto
TinkerInk



Steve McDonald

Taking Forward the Initiative



TMR: Your Say. Beenleigh-Redland Bay Road Upgrade





Thank you for attending

Purpose Before Profit:
Elevating Logan and Redlands


